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Holbrook Public Schools  

245 South Franklin Street      
Holbrook, MA 02343 
      

 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 

H-CAM STUDIOS 

April 17, 2014 
      

 

In Attendance:  School Committee: 

Barbara P. Davis, Chairperson  

John Flanagan, Vice Chairperson  

Elizabeth Tolson 

Lou Pransky 

Arthur George 

Patricia Lally, Superintendent of Schools 

Charles Mahoney, Business Manager  

Bridget Baker, Recording Secretary  

 

 

The meeting was called to order at 7:00 pm by Ms. Davis. 
 

The Pledge of Allegiance was recited. 

 

Reorganization 

Ms. Tolson made a motion to elect Arthur George as School Committee Chairperson. 

 
Voted: 
2-3-0 

 

Mr. Flanagan made a motion to elect Barbara Davis as School Committee Chairperson. 

 

Voted: 
3-2-0 

 

Mr. George made a motion to reconsider vote to make it unanimous. 

All in Favor 

5-0-0 

 

Vice Chairperson 

Mr. Pransky made a motion to elect Mr. Flanagan as School Committee Vice Chairperson. 

 

Voted: 

(Pransky/Tolson) made a motion to elect Mr. Flanagan as School Committee Vice Chairperson. 

5-0-0 
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Citizens’ Concerns 

There were no Citizens’ Concerns. 

 

Student Advisory 

Members of the Student Advisory reported on recent and upcoming events at the Holbrook 

Junior-Senior High School. The events included the recent performance of Seussical, the 

National Honor Society inductions, an update on the Schools to Career and Bio-Technology 

workshops and the upcoming Prom which will be at the Nantasket Beach Resort in Hull on May 

9, 2014.  Also the AP exams are scheduled in May.   

 

FinCom Update 

The School Committee has a draft of the FinCom budget.  There have been three meetings so far.  

Mr. Flanagan went to the first, the second Superintendent Lally, Mr. Flanagan and Mr. Mahoney 

attended and the third Superintendent Lally and Mr. Mahoney attended. 

 

The draft FinCom budget is divided into two blocks, the first Vocational Schools and the second 

Public Schools.  The draft budget does not subtract the $120K that the school would be getting if 

full day kindergarten continues.  That would amount to a 3.03% increase over last year.  This 

would not meet the needs for next year. 

 

Mr. George stated to Ms. Davis that the first of April this board needs to have more of a sense of 

urgency.  There is a lack of a meaningful narrative about the annual budget and building 

maintenance.  Ms. Davis replied that we have been working on the budget over the last couple of 

months.  Mr. George stated that he understood but that the committee needs a coherent 

presentation of the budget.  Mr. George stated that the current presentation is fragmented to the 

community and that there needs to be a revision of the strategic plan.  There should be an overall 

narrative to meet some of the issues such as the systemic vanishing of eighth grade students.  Ms. 

Davis stated that the committee will take this under advisement.  Mr. Pransky stated that the 

committee works very closely with FinCom.  Mr. George then quoted Einstein that isn’t insanity 

repeating the same thing over and over again and expecting a different outcome.  Mr. Flanagan 

stated that he agrees that the committee needs a compelling story.  Mr. George suggested a 

retreat to get meaningful narrative.  

 

Mr. George stated that Mr. Bolger was nice enough to share his maintenance needs, but he thinks 

they should include paving.  Ms. Davis stated that this is not on the agenda.  Ms. Davis advised 

Mr. George to bring his thoughts to the Superintendent and Chairperson when they are compiling 

items for the agenda. 

 

Principal Search Update 

Superintendent Lally gave a brief update on the principal search for both the John F. Kennedy 

Elementary School and the South School.  They have narrowed the search to two candidates for 

the Kennedy School and one for the South School.  Each of the candidates met with the 

leadership team, schools and staff.  Superintendent Lally stated that they have a good feel for the 

candidates and they should have some discussions by the week after vacation. 

 

Robotics 

Mr. Monteith and the Robotics Team demonstrated their latest robot that was designed for a 

competition that required it be able to pick up a ball.  Each member spoke about his experiences 

and contributions to the construction of the robot.  This has been a positive experience to all 
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involved and their hope is that at some point robotics will be able to be an official club at the 

high school instead of a volunteer-based program that it currently is.  More information about 

their program can be found at bizarbots.org, usfirst.org, Twitter, Facebook or YouTube.  

Principal Hayward thanked Mr. Monteith for all the time he volunteers to this and that he is a 

good role model and inspiration for the kids. 

 

Mr. George asked Mr. Hayward what amount is lacking in the budget to adequately fund high 

school clubs.  Mr. Hayward stated that it is hard to put a number on it since the club needs to be 

piloted first.  Superintendent Lally stated that she will get a list of the advisor positions that are 

currently listed in the budget, but clubs need to go through the pilot year to be consistent with the 

procedure that has been in place. 

 

PARCC Update 

Ms. Mancuso and Mr. Conrad stated that the testing went pretty well. They completed two tests 

at the same time.  There were bugs that the students commented on.  Some of which were 

connectivity issues, links being dropped and others had issue with the amount of space allowed 

for composition writing.  There was not a lot of visible space for them to organize their thoughts 

as there would have been on paper.  Mr. Conrad also pointed out that they are utilizing 

computers that are 8-10 years old.  They are struggling with the level of equipment they are 

dealing with.  Mr. Conrad stated that this has given us a good yardstick to see where we are.  If 

we needed to do district-wide PARCC testing right now, we would not be able to do it. 

 

Mr. George asked if this is affecting the teachers.  Does legislature need to hear about this?  

Superintendent Lally stated that MASS and MASC are working with DESE to slow down the 

transition to PARCC testing.  At the moment, the students would have to take PARCC in the 

paper and pencil format because of the lack of appropriate technology.  Mr. George stated this is 

a serious issue. 

 

Superintendent Lally stated that a decision about MCAS or PARCC will need to be made.  What 

needs to be kept in mind is that we would not have the ability to take the computerized form 

although any experience or exposure with computerized testing is a good thing. 

 

2014 MCAS Action Plan 

Ms. Hamilton stated that several changes were made in an effort to improve MCAS results. In 

regards to time on learning, a schedule has been devised to add an additional hour of math 

instruction each day in grade 7.  A majority of 8
th

 grade students are also receiving an additional 

full hour each day.  Grade 8 Spanish students receive the hour every other day.  This additional 

time will allow remediation of skills and allows high achievers to advance. 

 

Teaching staff was reorganized so that last year’s 6
th

 grade teacher looped up to grade 7.  The 

benefit was that from day one she already knew the students strengths and weaknesses as well as 

learning styles and that the students were also aware of expectations.   

 

Mr. Oliveira was reassigned to entirely grade 8.  Also, experienced and proven math teacher Mr. 

Culpepper was brought back.   

 

Instructional Technology resources were prioritized and two new smart boards were installed in 

junior high school math classrooms.   
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The Bulldog Academy’s (Grant 632) goal is to increase student mastery of learning standards 

and raise student achievement on MCAS assessments. The initial attendance far exceeded 

expectations and it continues to be consistently well-attended.  Other parts of the MCAS Action 

plan include Star Assessment, Teacher assistants in class, professional development, student 

motivation through the MCAS Rally and DSAC (District and School Assistance Centers). 

 

Mr. George asked if the current condition of the school can help academically.  Mr. Hayward 

replied that some may think that if there are holes in the walls that maybe they cannot expect a 

return on their investment but all of his staff is aware there are no excuses about performance 

because there are holes in the wall. 

 

Mr. Flanagan thanked Mr. Hayward and Superintendent Lally and all the staff.  He stated that the 

School Committee can see the effort with MCAS improvements and he is confident that we put 

in a good effort. 

 

Financial Update 

Mr. Mahoney stated that he did make changes that were approved at the last school committee 

meeting.  The reports should be close to zeroed out or have explanations.  If there is a balance, 

we are waiting to expend funds.  On the Grant Expense and Revenue Account Summary Report 

the negative balances are just temporary.  On the Revolving Account Expense and Revenue 

Account Summary Report Mr. Flanagan asked if we are seeing fees being received.  Mr. 

Mahoney replied yes.  The food services are doing a little better over the year.  Their accounts do 

not reflect reimbursement from the government yet.  School Choice accounts should see the 

balance become a positive with monthly reimbursements. 

 

Ms. Gallagher’s New York City Field Trip request for November 20-22, 2014 

Ms. Gallagher and the Junior Class officers were in attendance to speak to their request for a 

senior trip next year to New York City from November 20-22, 2014.  In past years the seniors 

would go to Florida but with the recent economy the location has been changed to New York 

City.  They stated that they are aware that they will miss two days of school but those days will 

not interfere with SAT tests.  This is a similar to last year’s trip with the exception of the Empire 

State Building that has been added. 

 

New York City Field Trip Request 

Mr. Flanagan made a motion to approve Ms. Gallagher’s New York City Field Trip request for 

November 20-22, 2014. 

 

Voted: 

(Flanagan/Pransky) made a motion to approve Ms. Gallagher’s New York City Field Trip 

request for November 20-22, 2014. 

5-0-0 

 

Math Focus Academy Update 

Ms. Hamilton addressed middle school math scores.  There has been a pretty aggressive action 

plan.  The state was brought in right away.  DSAC Middle School Math Focus Academy for 

grades 5-8 in conjunction with (NCTM) National Council of Teachers of Math use data-based 

methods to improve the performance of students who are struggling and/or needing 

interventions.  They have looked at multi-tiered systems and universal screening tools.  The 

group has had five meetings so far.  The primary concern on the action plan is that adequate 
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growth is shown at certain grade levels, but is not maintained systemically and is particularly low 

for students in grade 7.  Another concern is the performance of students in the sub group of 

special education in middle school. 

 

Grade 7 and subgroups were a concern.  Ms. Hamilton responded that they are not married to 

anything that is not working with our students.  Over 99% of issues are instructional.  Ms. Tolson 

asked if vertical alignment teams are meeting over the summer.  Ms. Hamilton responded yes.  

They will begin working during the summer and submit documents to the Department of 

Education in June.  Ms. Tolson asked if this is covered by grant money.  Ms. Hamilton 

responded that the majority is. 

 

Financial Report 

Mr. Flanagan inquired about the dissolution of the contract with Likkar.  Was that planned or 

was it a result of budget?  Superintendent Lally responded that it was a result of Mr. Bolger’s 

being hired.  There was no longer a need for a contract with them. 

 

MSBA Update 

Superintendent Lally stated that she met with Duncan, Kent and Mike yesterday.  They showed 

pictures of what materials they are going to use for the new building.  The team suggested 

changes will be made and presented at the next meeting. 

 

Building Committee 

Ms. Tolson stated that the building plans are continuing to be fine tuned.  People have made 

good suggestions and they are responding to the traffic issue that seems to be the biggest 

concern.  Ms. Davis stated that she expects to get more comments at the next community 

meeting in two weeks.  People need to take a look at the plans so they see the separation in the 

building design, which is a legitimate question and concern for many.  Superintendent Lally 

invited all to attend the April 30
th

 Permanent School Building Committee meeting from 6:30pm-

8:30pm at the Junior-Senior High School auditorium.  They will have a visual representation of 

the building at that time.  They will also be discussing more in depth information about the 

building. 

 

Mr. George stated that their needs to be a narrative of overall school safety. 

 

Reorganization of School Committee Sub-committee Assignments 

Ms. Davis suggested that the School Committee members send her their requests for sub-

committee assignments by May 9
th

, which is half way between this meeting and the next. 

 

Regionalization Study Committee Member 

Mr. George nominated Ms. Tolson as a member for the Regionalization Study Committee 

 

Voted: 

(George/Flanagan) made a motion to nominate Ms. Tolson as a member for the Regionalization 

Study Committee 

5-0-0 

 

Last day of School for 2013-2014 School Year 

Mr. Flanagan made a motion to approve June 17, 2014 as the last day of school for the 2013-

2014 School Year. 
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Voted: 

(Flanagan/Tolson) made a motion to approve June 17, 2014 as the last day of school for the 

2013-2014 School Year. 

5-0-0 

 

2014-2015 School Calendar 

Superintendent Lally recommended option 1.  Mr. George requested that the language be 

changed to state winter break.  Mr. Flanagan stated that this has been an issue is other districts.  

He sees little benefit to changing the wording of “no school.” 

 

Mr. George made a motion to change the wording of the breaks on the 2014-2015 School 

Calendar to reflect “Winter Break,” “February Break” and “Spring Break.” 

 

Voted: 

(George/Tolson) made a motion to change the wording of the breaks on the 2014-2015 School 

Calendar to reflect “Winter Break,” “February Break” and “Spring Break.” 

4-1-0 

Mr. Flanagan opposed.  Motion carried. 

 

Mr. George made a motion to approve Option 1 of the 2014-2015 School Calendar as amended 

to reflect “Winter Break,” “February Break” and “Spring Break.” 

 

Voted: 

(George/Tolson) made a motion to approve Option 1 of the 2014-2015 School Calendar as 

amended to reflect “Winter Break,” “February Break” and “Spring Break.” 

5-0-0 

 

Class of 2014 Proposed Senior Schedule 

Mr. Pransky made a motion to approve the Class of 2014 Proposed Senior Schedule. 

 

Voted: 

(Pransky/Tolson) made a motion to approve the Class of 2014 Proposed Senior Schedule. 

5-0-0 

 

Junior-Senior High School Program of Studies 

Mr. Hayward stated that this will be the Junior-Senior High School Program of Studies if staffing 

is maintained with a minimum level budget.  There is a good selection of courses for the funds 

we have available.  Latin was added even though we do not have a certified Latin teacher but due 

to a retirement we will be looking at that position if interest is there.  Colleges require two 

sequential years of a foreign language; Mr. George asked what is the motivation for someone to 

take Latin 1 when Latin 2 is not offered?  Mr. Hayward stated that Latin 2 would have to be built 

in after students have completed their first year. 

 

Junior-Senior High School Program of Studies 

Mr. Flanagan made a motion to approve the Junior-Senior High School Program of Studies. 

 

Voted: 

(George/Flanagan) made a motion to approve the Junior-Senior High School Program of Studies. 

5-0-0 
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Minutes from March 27, 2014 School Committee Meeting 

Ms. Tolson made a motion to approve the minutes from the March 27, 2014 School Committee 

meeting. 

 

Voted: 

(Tolson/Flanagan) made a motion to approve the minutes from the March 27, 2014 School 

Committee meeting. 

4-0-1 

Mr. Pransky abstained.  

 

Use of Facilities 
 
Voted: 
(Pransky/Flanagan) made a motion to approve the Use of Facilities for the Varsity Soccer Team 

at the Holbrook Athletic Fields on Monday, June 23, 2014 through June 27, 2014 from 9:00 am-

1:00 pm.   

5-0-0 

 

Mr. George commented that the restrooms look inoperable.  New shower stalls need to be 

installed in each side.  Ms. Davis pointed out that they only requested the fields. 

 
Voted: 
(Flanagan/Tolson) made a motion to approve the Use of Facilities for the Stajez Cultural Arts 

Center for a Dance Recital at Holbrook Junior-Senior High School Auditorium on Saturday, June 

21, 2014 from 12:30 pm-8:30 pm.   

5-0-0 

 
Voted: 
(Pransky/Tolson) made a motion to approve the Use of Facilities for a Laser Show for Grades 1-

6 and 7-12 and a Secret of Sound Jam in the Holbrook Junior-Senior High School auditorium, 

gymnasium, hallway and restrooms on Thursday, June 12, 2014 from 4:00 pm-10:00 pm.   

5-0-0 

*Pending receipt of a certificate of insurance and some documentation that the laser show is safe. 

 
Voted: 
(Pransky/Tolson) made a motion to approve the Use of Facilities for Cheer Camp in the 

Holbrook Junior-Senior High School cafeteria, hallway area outside cafeteria on Monday, June 

23, 2014 through Friday, June 27, 2014 from 9:00 am-1:00 pm. 

5-0-0 

 

School Committee Report 

Ms. Davis reminded everyone that the next Permanent School Building Committee meeting is 

Wednesday, April 30, 2014, May 1
st
 is the 6

th
 grade volleyball game, and the Prom and Grand 

March are scheduled for May 9
th

.  Ms. Davis also commented that she was very impressed with 

the performance of the musical and that it was great to have the elementary students involved. 

 

Mr. Flanagan congratulated Ms. Davis on her re-election and Mr. George on his recent election. 
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ADJOURN or VOTE TO CONTINUE 
 

Voted: (Flanagan/Pransky) The School Committee made a motion to adjourn regular School 

Committee Meeting of April 17, 2014 at 9:09 pm. On a roll call vote, the Committee 

moved to go into Executive Session for the purpose of reviewing the Executive Session 

minutes of the last meeting, negotiations and personnel matters and not to conduct any 

further business in open session. 

 

  Roll Call Vote: 

  Mr. Flanagan   Yes 

  Ms. Pransky   Yes 

  Mr. Tolson   Yes 

  Ms. Davis   Yes 

  Mr. George   Yes 

 

 

Respectfully submitted, 

 

 

Bridget Baker 
 

Bridget Baker 

School Committee Secretary 


